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This report makes the following recommendations to the final decision-maker: 
 

1. That the Audit & Governance Committee notes progress towards implementing the 
recommendations in Mid Kent Audit’s report on safeguarding.  

 

  

This report relates to the following Five Year Plan Key Objectives: 

 A Prosperous Borough 

 A Green Borough 

 A Confident Borough 

 

This report is concerned with the internal control and governance of the Council.  Successful 
controls and effective governance are a crucial underpinning for all corporate priorities. 

  

Timetable 

Meeting Date 

Audit & Governance Committee 4 April 2017 



 

Safeguarding Update 
 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 As requested by the Audit & Governance Committee at its last meeting, this 

report provides an update on the Council’s progress towards implementing the 
recommendations set out in the November 2016 ‘weak’ assurance rated report 
on Safeguarding. 
 

1.2 This report focuses on and describes activities reviewed and in the process of 
being implemented. The Council’s Safeguarding Lead – Adam Chalmers – will 
be present at the meeting and able to respond to member enquiries on the 
Council’s future implementation plans. 

 

 
2. INTRODUCTION AND BACKGROUND 
 
2.1 In November 2016, Mid Kent Audit completed a review of Safeguarding at 

Tunbridge Wells Borough Council.  The review concluded that controls offered 
only a ‘weak’ level of assurance.  The report made 12 audit recommendations, 
all of which were accepted by management who undertook to deliver their 
implementation in line with the agreed action plan.   

 
2.2 At its last meeting, the Audit & Governance Committee members asked that 

the lead officer responsible provide an update on the implementation of these 
recommendations at the April 2017 Audit & Governance Committee meeting. 

 
2.3 Following the completion of the audit, a Safeguarding Operations Group has 

been established to fully review the audit and agree the recommended 
actions. The group is led by the relevant Head of Service and has a number of 
senior officers from across the Council. The table below provides a brief 
summary of the progress to date.   

 

Recommendation, Priority, 

Response and Implementation Date 

Progress So far 

R1: DBS Policy (High) 
Introduce a DBS (Disclosure and 
Barring Service) policy to set out how 
DBS checks should be completed and 
how frequently DBS checks should be 
repeated 
 
Management Response 
 
Policy will be completed with Human 
Resources.  
Policy will then be signed off and 
circulated.  

This new policy will be signed off by the 

Safeguarding Operations Group at its 

meeting on 31 March 2017.  

 

The implementation of this objective 

was delayed to ensure that best 

practice was considered from our MKIP 

partners.  



 

Recommendation, Priority, 

Response and Implementation Date 

Progress So far 

 
It is intended that a small working group 
will be set up to look at the full list of 
recommendations set out in this report. 
 
Implementation: February 2017 

R2: DBS Registered Body Status 
(Med) 
Review the Council’s DBS registered 
body status in accordance with the 
DBS Guidelines. 
 
Management Response 
 
This will be reviewed alongside action 
one above and will be signed off by 
Head of Human Resources and 
Safeguard Lead. 
 
Implementation: February 2017 

This issue will be addressed as part of 

the new policy on DBS. The new policy 

will be signed off by the Safeguarding 

Operations Group at its meeting on 31 

March 2017. 

R3: DBS Risk Assessment (Med) 
Introduce a formal risk assessment on 
relevant job roles, where a DBS check 
may be required. 
 
Management Response 
 
This will be reviewed alongside action 
one and action two. The Council’s 
Health and Safety Officer will be 
consulted to ensure process introduced 
is appropriate. 
 
Implementation: January 2017 

This issue will be addressed as part of 

the new policy on DBS. The new policy 

will be signed off by the Safeguarding 

Operations Group at its meeting on 31 

March 2017. 

R4: Safeguarding Policy and 
Procedures (Med) 
Review and update the Safeguarding 
policy and procedures. 
 
Management Response 
 
The Housing Manager will complete the 
review. Following the completion of the 
review, the Housing Manager will liaise 
with the Communications Team to 
ensure that all staff are aware. 
 
Implementation: April 2017 

Initial review complete. The new 

sections have been identified. The final 

policy will be signed off by 

Management Board.   

 

Following sign off, it will be 

communicated to all staff.   



 

Recommendation, Priority, 

Response and Implementation Date 

Progress So far 

R5: Section 11 Self Assessment 
(Med) 
Report S11 self-assessment to 
Management Board. 
 
Management Response 
 
This item will be added to Management 
Board’s forward plan of items and will 
reported to them within the required 
timescale. 
 
Implementation: April 2017 

This action is complete. Future self 

assessments will be reported and 

Management Board was updated on 

the last self assessment report when 

they considered this report.  

R6: Safeguarding Training (Med) 
Review safeguarding training 
arrangements for Council staff. 
 
Management Response 
 
The Housing Manager will complete a 
review. The findings of the review will 
be considered by the Council’s 
Safeguarding Lead, its formal lead and 
other peers such as the Head of 
Human Resources. The Council’s 
Learning & Development Manager will 
also act as a critical friend to this 
process.  
 
The recommendations will then be 
implemented.   
 
Implementation: April 2017 

The planning programme is under 

review. Training was completed in late 

2016. The Council’s new Learning & 

Development Manager identified 

suitable training for the Council’s 

designated safeguarding lead. This was 

attended and completed in January 

2017.  

R7: Safer Recruitment (Med) 
Incorporate key principles of safer 
recruitment protocols into  recruitment.  
 
Management Response 
 
A review will be completed by the Head 
of Human Resources. The outcome will 
be considered by peers and 
implemented. 
 
Implementation: April 2017 

This issue will be addressed as part of 

the new policy on DBS. The new policy 

will be signed off by the Safeguarding 

Operations Group at its meeting on 31 

March. 

R8: DBS Register (Med) 
Update the DBS register to incorporate 
all DBS checks completed on Council 

This issue will be addressed as part of 

the new policy on DBS. The new policy 

will be signed off by the Safeguarding 



 

Recommendation, Priority, 

Response and Implementation Date 

Progress So far 

staff. 
 
Management Response 
 
A review will be completed by the Head 
of Human Resources. The outcome will 
be considered by peers and 
implemented 
 
Implementation: April 2017 

Operations Group at its meeting on 31 

March. 

R9: Safeguarding Referrals Register 
(Med) 
Maintain a central register of all 
safeguarding referrals. 
 
Management Response 
 
The Housing Manager has already 
reviewed this piece of work and a draft 
register has been put in place. 
 
Implementation: January 2017 

This work is complete. A new register is 

in place. This formed part of the 

communication to all staff.  

R10: Monitoring and reporting 
safeguarding referrals (Med) 
Introduce regular monitoring and 
reporting on safeguarding referrals. 
 
Management Response 
 
This action will follow from the review 
implemented by the Housing Manager 
in recommendation ten.  
 
Reports will be made to Management 
Board by exception and as required. 
 
Implementation: March 2017 

This is complete. It was reported to 

Management Board as part of the sign 

off of this report. In future it will be 

reported by exception.  

R11: Contract Monitoring (Low) 
Include safeguarding obligations within 
contract monitoring checks. 
 
Management Response 
 
This will be discussed with the new 
Procurement Manager when in post. Its 
implication will then be considered. 
 
Implementation: September 2017 

This action is in the process of being 

completed.  

 

The Council’s new Procurement 

Manager has drawn up a list of the 

relevant contracts. They have been 

written to formally and we are waiting 

for their response.   



 

Recommendation, Priority, 

Response and Implementation Date 

Progress So far 

R12: Information Sharing Agreement 
(Low) 
Circulate the Kent and Medway 
Information Sharing Agreement to all 
relevant staff / service areas. 
 
Management Response 
 
The Housing Manager will ensure this 
task is completed. 
 
Implementation: January 2017 

This action is complete. The Council’s 

information lead has also been 

informed.  

 
2.4 The implementation of the one rated high priority has been delayed but the 

draft policy will be signed off by the Safeguarding Operations Group before the 
meeting of Audit & Governance Committee. The policy will also pick up the 
other recommendations relating to DBS checks. It should be noted that the 
new policy will be subject to the Council’s normal sign off process.  

 
2.5 In terms of the remaining recommendations, work is progressing and these will 

completed in due course.    
 
2.6 Notwithstanding any further specific updates members may request, the 

Council will report on the implementation all of the recommendations 
alongside the full set of 2016/17 recommendations as part of the audit 
reporting process to this Committee. 

 

 
3 AVAILABLE OPTIONS 
 
3.1 This report is provided for information and comment only. 
 

 
4 PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
4.1 This report is provided for information and comment only and makes no 

substantive recommendations.    
 

 
5 CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 

 
5.1 An earlier draft of this report was shared with the Council’s Safeguarding 

Operations Group and Management Board and reflects feedback from these 
meetings. 

 

 
 



 

6 CROSS-CUTTING ISSUES AND IMPLICATIONS 
 
 

Issue Implications Sign-off 

(name of officer 
and date) 

Legal including 
Human Rights Act 

None identified at this stage. Adam Chalmers 

Head of 
Communities & 
Engagement  

9 March 2017 

Finance and other 
resources 

None identified at this stage. 

Staffing 
establishment 

None identified at this stage. 

Risk management   None identified at this stage. 

Environment  
and sustainability 

None identified at this stage. 

Community safety None identified at this stage. 

Health and Safety None identified at this stage. 

Health and 
wellbeing 

None identified at this stage. 

Equalities None identified at this stage. 

 
 
7 REPORT APPENDICES 
 

 There are no appendices to this report. 
 

 
8 BACKGROUND PAPERS  
 

None 


